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Inngangur
Koronuveirufaraldurinn hafdi mikil ahrif & pjénustu Reykjavikurborgar pegar fyrsta bylgjan

reid yfir vorid 2020. Vegna sottvarnareglna og takmarkanna purfti starfsfélk ad finna nyja leidir
til ad pjonusta borgara. Faraldurinn hafdi jafnvel meiri ahrif a ibGa af erlendum uppruna og
miklar askoranir vid ad pjonusta pann hép komu i 1jés i kjélfarid, svo sem i tengslum vid
upplysingagjof, ad fyrirbyggja félagslega einangrun, ad vidhalda menntun barna og adstdda vid
heimanam, ad takast & vid og vinna med afleidingar af atvinnuleysi, sem er hlutfallslega mun

meira medal innflytjenda og fleira.

I pessari samantekt hafa verid teknar saman helstu breytingar i pjonustuveitingu sem og hvernig
pjonusta var adlogud midad vid parfir innflytjenda i borginni. Hopur sérfredinga i malefnum
innflytjenda sem starfad hefur hja borginni sidan 2018 stendur & bakvid samtektina, en hlutverk
hopsins er medal annars ad midla pekkingu og upplysingum um maélefni innflytjenda & milli
starfsfolks Reykjavikurborgar.

Samantektinni er skipt i 5 kafla: Namsadstod fyrir born og foreldra/ Fraedsla; Samskipti/
Upplysingamidlun; Taekni- og nyskdpun; Samstarf vid rikid; Adgerdir Reykjavikurborgar i
efnahagsmalum. Henni er &tlad ad veita yfirsyn yfir allar paer fjolmorgu adgerdir og verkefni
sem radist var i i og eftir fyrstu bylgju koronaveirufaraldursins og h6fou med malefni og stodu
innflytjenda ad gera. Adgerdirnar og verkefnin eru listud hér fyrir nedan, en pau hafa ymist synt
fram a sérteeka stodu og parfir innflytjenda sem Reykjavikurborg parf ad taka betur mid af og

sinna, sem og mogulegar lausnir og pjonustuleidir sem er mikilveaegt ad leera af og vidhalda.

Heegt er ad fa frekari upplysingar um adgerdir nefndar i samntektinni med pvi ad senda

fyrirspurn & mannréttindi@reykjavik.is
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Namsadstod fyrir born og foreldra/ Fraedsla

e Bruarsmidi skdla og —fristundasvids baud fjarheimanamsadstod fyrir born af erlendum
uppruna. Vegna covid-19 purfti ad loka Borgarbokaséfnum par sem adstod fer venjulega
fram. Krakkandm heimanamsadstod Rauda Krossins var einnig fellt nidur.
Fjarheimandmsadstod bruarsmida for fram i gegnum Google Hangouts Meet par sem
kennarar gatu sent beidni fyrir nemendur sem purftu adstod heima. Upplysingar um petta
tilraunaverkefnid hafa verid pyddar a 8 tungumal og sent & skélanna, kennara og
namsradgjafa.

e Netfreedsla fyrir foreldra Tungumalanam & COVID timanum var skipulagt i samstarfi vid

Menntavisindasvid Héskéla islands, Heimili og skéla, Landsamtok foreldra og Midju mals
og lesis.

e Foldaskdli smidadi eftirtektarverdan heimakennsluvef. Sja & heimasidu skolans.

e [ Hagaskola var nemendum sem leera islensku sem annad mal bodin fjarkennsla daglega i
gegnum Google Hangouts. Pannig hittu peir kennara daglega.

e Margir skélar gatu bodid nemendum sem leera islensku sem annad mal upp a ad tilheyra
smaerri bekkjarhopi med islensku i brennidepli. Hopar nemenda nadu pvi betri toékum a

islensku & medan & samkomubanninu stéd.

Samskipti/ Upplysingamidlun
e Covid vefur Reykjavikurborgar var settur i loftid, en hann var & islensku, ensku og p6lsku
og innihélt upplysingar vardandi breytingar i pjonustu og freéttir.

e Upplysingamidlun for einnig fram a samfélagsmidlum: Living in Reykjavik & ensku og

Reykjavik Nasze Miasto a pdlsku.

e Upplysingamidlun & Facebookhdpi Bruarsmida skola- og fristundasvids a ensku, pélsku og
filippseysku.

e Upplysingar um sumarstorf og namskeid fyrir bérn & islensku, ensku, pélsku og filippseysku.

e Stofnadur var hopur pydenda sem samanstdd af starfsménnum borgarinnar sem héféu annad
modurmal en islensku til ad pyda efni um COVID19 a innri vef Reykjavikurborgar — alls 9
tungumal. Hopurinn adstodadi einnig med pyadingar a bréfum til foreldra vardandi skerdingar
i skolastarfi sem um leid hvatti foreldra til ad senda bornin sin afram i leik- og grunnskéla
og fristundir.


http://bakhjarl.menntamidja.is/2020/04/22/language-learning-during-covid-19-times/
https://sites.google.com/gskolar.is/heimafolda/heim
https://reykjavik.is/covid19
https://www.facebook.com/LivingInReykjavik
https://www.facebook.com/Reykjavik.Nasze.miasto
https://m.facebook.com/groups/EnglishMML/
https://m.facebook.com/groups/457285701147086/
https://m.facebook.com/groups/FilipinoMML/
https://reykjavik.is/frettir/fjolbreytt-sumarstorf-og-namskeid-fyrir-born-og-unglinga

e Foreldarnir gatu leitad til Brdarsmida eftir upplysingum og radgjof vardandi ndm barna

sinna, i gegnum sima, télvupost og fjarfundi.

e Allir leikskolastjorar voru sérstaklega spurdir at i born i viokvemri stddu og voru
deildarstjérar eda adrir innan skdlans hvattir til ad vera i sambandi vid fjolskyldur peirra.
Almennt voru leikskélar i gédu sambandi vid fjolskyldur barna sem ekki mettu i
skolana. Leik- og grunnskélar voru hvattir til ad nota simatulka til pess ad koma
upplysingum hratt og vel til foreldra. Nokkrir leikskolar sendu Gt t.d. s6ng- eda ségustund
ar leikskolanum, einhverjir sendu efni til ad vinna med heima. Allir voru hvattir til pess ad

gera eitthvad til pess ad bornin héldu tengslum vid leikskolann prétt fyrir ad pau maettu ekki.

e Fjolmenningarteymi skoéla— og fristundasvids Utbjo einfalt upplysingabréf til foreldra a
nokkrum tungumalum par sem farid var yfir hvers vegna skoélastarfi var haldid afram i

samkomubanninu & Islandi og hvernig pvi var hattad.

e Ymsu efni & fidlbreyttum tungumalum var midlad til leikskolanna.

e Upplysingamidlun var aukin & vefsidu Borgarbokasafnsins og i baeklingi um starf safnsins a

ensku.

e Skolapjonusta Velferdarsvids sendi bréf til allra foreldra af erlendum uppruna vegna COVID
um adgengi ad skolapjonustu og var pad pytt yfir & 7 tungumal

e Félagsradgjafar/radgjafar hringdu meira i sina notendur en adur og serstaklega flottafolk til
ad na til folks af erlendum uppruna med upplysingum um stéduna & islandi. Farid var i
samtdl vid samstarfsadila um leidir til ad na betur til innflytjenda og fléttafdlks (Raudi Kross
islands, FjoImenningarsetur o.fl.).

e Samtal vid vid trafélog var eflt, p.m.t. vid moskur, kapolsku kirkjuna o.fl. til ad midla
upplysingum um st6du mala og fa upplysingar um hvernig stadan og lidan peirra veeri.

e Verkefnid Betri borg fyrir born sem styttir bodleidir og eykur samstarf & milli
Reykjavikurborgar og ibua hentadi mjog vel i COVID faraldinum. Verkefnid midar ad pvi
ad feera pjonustu i auknum meeli i skélaumhverfi barna og ungmenna, veita videigandi
stuoning sem fyrst og pétta samstarf skola- og fristundasvios og velferdarsvids i
bjonustumidstod hverfisins.

e Stofnadir voru tveir Workplace® hopar fyrir starfsfolk af erlendum uppruna og stjérnendur:
1) Stjornendur — starfsmenn af erlendum uppruna og 2) Reykjavik International & ensku fyrir

I Workplace er samskiptamidill fyrir vinnustadi.


https://reiknistofnun-my.sharepoint.com/:w:/g/personal/hrobj_hi_is/EXRRqWo3J75CrA2Sg4EGdPwBdfprTLUUXQ7vVLCFe0hpXw?rtime=U5EebsH410g
https://borgarbokasafn.is/en/at-the-library/nuggets/our-autumn-progamme-2020

starfsfolk af erlendum uppruna. Ad auki var buainn er til ,,karakter* & Workplace — Erlendina
- sem &tti ad taka & moti fyrirspurnum fra starfsfolk af erlendum uppruna. Fyrirspurnin geta
verid vinnu tengd en lika almenar spurningar vardandi islensk samfélag og praktiskar atridid

sem tengist busetu & Islandi.

Teekni- og nyskdpun

Aukid adgengi ad vioburdum i gegnum streymi a Facebook- sidu Borgarbokasafnsins.

Verkefni faerd yfir & adra midla, t.d. hugarflugsfundir verkefnisins Inclusive Public Spaces

og proun hladvarpspatta til ad na til breidari hops notenda. Inclusive Public Spaces var

tilraun Borgarbdkasafnsins i samstarfi vid listafélk, rith6funda og adgerdasinna par sem
skodad var hvad felist i pvi ad opna almenningsrymi fyrir frasognum, sem allar tengjast pvi
ad upplifa sig sem hluti af samfélagi og hvernig ahrif litarhattur og uppruni hafa a pad.
Samstarfsadilar tjadu skodanir og upplifanir i gegnum hugarflugsfundi, hladvarp, skrif,

gjérninga og myndlist. Afrakstur alls pessa var einnig fallegt innbundid kver a ensku sem

fjallar um menningarfrasagnir, kerfisbundinn rasisma, valdastruktar, forréttindi og
menningarstofnanir.

Nyskopun i verkefnaproun til ad meta breyttum pérfum innflytjenda, t.a.m. aukin einangrun
og kvidi medal innflytjenda vegna ferdatakmarkana. Verkefniastjori fjolmenningu hja

Borgarbokasafni préadi verkefnid ,,Ef ég bara geeti” sem er patttokumidud listsmidja par

sem unnid er med Urklippur Gr blédum og timaritum. Pétttaka i smidjunni er 6h&d
tungumalakunnattu. Hér bydst 6llum ad tulka tilfinningar sinar og hugsanir i skdpunarferlinu
ad eigin persénulegu sjalfsmynd sem endurspeglar hugarastand okkar.

Verkefni Samfélagsleg nysképun — sumar 2020 Velkomin verkefnid — heildreen mottaka
vegna barna af erlendum uppruna (samvinna velferdar og skéla og - fristundasvid), 10
sumarstarfsmenn radnir inn & allar pjonustumidstédvar Reykjavikurborgar til ad vinna ad
samfélgaslegri nysképun i 2 manudi

bodid var upp & net islensku ndmskeid fyrir starfsfolk Reykjavikurborgar af erlendum
uppruna

undirbuning & rafraenni freedslu fyrir starfsfolk af erlendum uppruna er i vinnslu og verid er
ad vinna ut fra greiningu & freedslupdrfum starsfélk skdla- og fristundasvid og velferdarsvid.
Samstarf vid rikid


http://www.facebook.com/Borgarbokasafnid/videos
http://www.facebook.com/33208262431/videos/302832741014441
file://rvk.borg/sameignir/reykjavikurborg/S%C3%A9rfr%C3%A6%C3%B0ingar%20%C3%AD%20m%C3%A1lefnum%20innflytjenda/Good%20practices%20COVID/borgarbokasafn.is/starfid-a-safninu/baekur/inclusive-public-spaces-bokalisti
https://borgarbokasafn.is/en/event/welcome/portrait-collage-workshop-0

Minnisblad sent til Félagsmalaraduneytisins - hvatning til yfirvalda ad na betur til
innflytjendasamfélagsins med upplysingar um COVID og pyda COVID siduna a fleiri
tungumal

Adkoma Reykjavikurborgar ad upplysingarfundi almannavarna um inytjendur og midlun

upplysinga til peirra.
Viatol i fjolmidlum; sjonvarpi og Utvarpi par sem raett var um stoédu innflytjenda & timum
Covid-19 til ad avarpa mikilveegi pess ad horft sé sérstaklega & peirra parfir.

Adgerdir Reykjavikurborgar i efnahagsmalum vegna Covid-19

Borgarvakt i velferdar- og atvinnumalum - Toélulegum gégnum og stadreyndum um
bréun adsteedna hja einstaklingum, fjélskyldum og atvinnulifi verdur safnad & vettvangi
Reykjavikurborgar naestu manudi og misseri til ad leggja grunn ad frekari tillégugerd og
adgeroum sem ymist verdur beint til borgarrads, fagrada Reykjavikurborgar, rikis eda
sameiginlegs vettvangs sveitarfélaga eda annarra adila. | samradi vid hagsmunaadila verdur
fylgst med lykilpattum og ahrifum stédunnar & atvinnulif og samfélag, lifskjor og
hisnadismarkad med sérstakri &herslu & bérn og menntun peirra, barnafjélskyldur, fatlad
folk, eldra folk, atvinnulausa og vidkvaema og Utsetta hdpa.

Markvissar vinnumarkadsadgerdir - Naudsynlegar vinnumarkadsadgerdir sem vidbrégd
gegn atvinnuleysi verda prdadar timalega eins og tilefni verdur til. Unnid verdi i samvinnu
vid rikid og adila vinnumarkadarins par sem sérstaklega verdur 16gd ahersla a hdpa sem skv.
greiningum verda illa uti i astandinu, s.s. einyrkja, folk af erlendum uppruna og konur.
Ahersla verdur 16gd 4 ad bjoda starfstaekifeeri, starfsnam og islenskukennslu og adra menntun
a atvinnuleysisbotum.

Jafnréttismat allra adgerda Reykjavikurborgar.


https://www.visir.is/k/b373efa0-6948-4712-83b4-bb862056634f-1584715415366?jwsource=cl

Introduction

The first wave of the corona virus had major effects on Reykjavik’s services when it reached
Iceland in the spring of 2020. Iceland’s response and measures employed against COVID-19
meant that employees had to find new ways to offer many city services. The epidemic had an
even greater impact on residents of foreign origin. Disseminating information, preventing social
isolation, maintaining childrens’ education, and dealing with the consequences of increased

unemployment amongst immigrants was a huge challenge.

This report summarizes the main changes in the provision of services as well as how services
were adapted to the needs of immigrants living in the City. This report was prepared by a team
of experts in immigrant issues that was formed in 2018. The role of the team is, among other

things, to share knowledge and information on immigrant issues to other employees.

The report is divided into 5 sections: Learning Support for Children and Parents/Instruction;
Communicating/Disseminating Information; Technology and Innovation; Cooperation with the
State; and Reykjavik’s Economic Response to COVID-19. It aims at providing an overview of
the many actions and projects undertaken during the first wave of the pandemic that were
focused on immigrants. The actions and projects are listed here below. Meeting the challenges
caused by the pandemic illustrated the specific status and needs of immigrants in the City, where
the City needed to make improvements and adjustments, and possible solutions and service

options that are important to learn from and maintain.

For more information about actions listed in this report send emails to

mannréttindi@reykjavik.is
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Learning support for children and parents/ Instruction

e Distance learning assistance by language and cultural mediators from the Department of

Education and Youth. Due to COVID-19 restrictions both the City library and the local Red
Cross cancelled their homework assistance programs. Language and cultural mediators from
the Department of Education and Youths’ Language and Literacy Centre (Midja mals og
leesis) offers assistance via Google Hangouts Meet. This is pilot project and information
about the service has been translated into 8 languages and sent to schools, teachers and
school guidance counsellors.

Online education for parents organized in cooperation with the School of Education at the

University of Iceland, The National Association of Parents and Reykjavik's Centre for

Language and Literacy.

Foldaskoli school created a noteworthy home-teaching website.

At Hagaskoli students learning Icelandic as a second language were offered daily, distance
learning via google hangout, so they met their teachers every day. Many

Many schools were able to offer students learning Icelandic as a second language
participation is small groups where extra focus was placed on Icelandic. Students in these

small groups acquired concentrated Icelandic language learning during the gathering ban.

Communicating/ Disseminating Information

The City of Reykjavik‘s COVID-19 information website was created to inform about

COVID’s effect on City services and other news in Icelandic, English and Polish.

Information is posted on the social media sites: Living in Reykjavik in English and

Revkjavik Nasze Miasto in Polish.

Information is posted on Reykjavik‘s Language and Literacy Centre‘s Facebook page in
English, Polish og Filipino

Information about summer activities and courses for children was posted in Icelandic,

English, Polish and Filipino.

A group of City employees, made up of immigrants who speak various other languages was
established to translate COVID-19 information for employees on the internal website. The
group also translated letters to parents about changes to school services and letters
encouraging them to send their children to preschool, primary school and leisure activities.


http://bakhjarl.menntamidja.is/2020/04/22/language-learning-during-covid-19-times/
https://sites.google.com/gskolar.is/heimafolda/heim
https://reykjavik.is/en-covid19
https://www.facebook.com/LivingInReykjavik
https://www.facebook.com/Reykjavik.Nasze.miasto
https://m.facebook.com/groups/EnglishMML/
https://m.facebook.com/groups/457285701147086/
https://m.facebook.com/groups/FilipinoMML/
https://reykjavik.is/frettir/fjolbreytt-sumarstorf-og-namskeid-fyrir-born-og-unglinga

Parents are welcome to contact the cultural mediators for advice and guidance about their

child*s studies by phone, email or e-meetings.

All preschool administrators were contacted regarding children in vulnerable situations.
Information about these children was collected and department heads and other school
specialists were encouraged to reach out to the families of these vulnerable students. In
general, there was good communication between schools and families who did not send their
children to school. All schools were encouraged to use phone interpreters to ensure that
information was received by all parents. A few schools sent parents various materials and
activities that parents could do at home. All were encouraged to implement actions that
ensured that children and families still felt connected to their preschools even though they

could not attend.

The Department of Education and Youths’ intercultural team drafted a simple information
letter for parents that was translated into a few languages. The letter included information

on how and what type of classes would be conducted during the gathering ban.

Information and resources available in various languages was shared with preschools.

Information about activities and the autumn programme was added to the library‘s main

website in English and a booklet was published.

The Department of Welfare sent a letter translated into 7 languages to immigrant parents
about the pandemic and how it would affect their school services.

The City’s Social Workers / counsellors increased telephone communications with their
clients, especially refugees. Their aim was to provide information and to stay connected.
There was also increased discussions between various professionals, NGO*s and religious
organisations on ways of reaching and informing immigrants and assessing how they were
dealing with the situation.

The project A Better City for Children / Betri borg fyrir born simplified communication
channels and increased cooperation. The project aims to move services to within the school
community, provide immediate, necessary support and to increase cooperation between
schools, recreation and local social service centres.

Two Workplace groups were launched. One for employees of foreign origin and one for
managers of immigrant employees providing space for people to ask and answer questions,

share information and increase networking.


https://reiknistofnun-my.sharepoint.com/:w:/g/personal/hrobj_hi_is/EXRRqWo3J75CrA2Sg4EGdPwBdfprTLUUXQ7vVLCFe0hpXw?rtime=bsNKXCJ82Eg
https://reiknistofnun-my.sharepoint.com/:w:/g/personal/hrobj_hi_is/EXRRqWo3J75CrA2Sg4EGdPwBdfprTLUUXQ7vVLCFe0hpXw?rtime=bsNKXCJ82Eg

Technology and innovation

Increased access to events via live-streaming on the City Library‘s Facebook page.
Projects transferred to other medias and podcasts developed in order to reach a wider

audience. Inclusive Public Spaces was an experimental project by the City Library in

cooperation with artists, writers and activists which examined what it means to open public
spaces to narratives about experiencing oneself as a part of society and how skin colour and
origins influence that experience. Participants expressed themselves through brainstorming
sessions, podcasts, writing, performance and art. The results of this work were a beautiful,

bound booklet in English, also available on-line.

Innovation was used in developing the changing needs and challenges immigrants were
facing due to COVID-19. One example is the | Wish | Could workshop where participants
created a portrait collage. No language skills were necessary to participate as participants
were invited to translate their own feelings and thoughts during the creative process.

The innovative summer program, Welcome, a holistic reception project was launched. The
project was the cooperative effort of the Department of Education and Youth and the
Department of Welfare. 10 summer employees were hired for 2 months.

City employees were offered on-line Icelandic language classes.

Preparations are now underway for various other on-line training courses for employees who

don‘t speak Icelandic.

Cooperation with the State

A memo was sent to the Ministry of Social Affairs encouraging the authorities to increase
information about COVID to the immigrant community.

The City of Reykjavik participated in one of the official COVID press conferences.

Participation in various interviews on TV and radio about the needs and situation of

immigrants during the pandemic.

Reykjavik‘s Economic response to Covid-19

Numerical data and facts on the development of conditions of individuals, families and
businesses is being collected. This data is being used to lay the foundations for further
proposals, actions and cooperation with other bodies. Special attention will be paid to
consultation with stakeholders. Key factors of the impact on the situation of the economy

and society, living standards, and the housing market will be monitored, with special
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https://m.facebook.com/pg/Borgarbokasafnid/videos/
http://www.facebook.com/33208262431/videos/302832741014441
https://borgarbokasafn.is/en/inclusive-public-spaces/publication
https://borgarbokasafn.is/en/event/welcome/portrait-collage-workshop-0
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emphasis on children, education, families, people with disabilities, the elderly, the
unemployed and other vulnerable groups.

e Necessary and targeted labour market measures, as a response to unemployment will be
developed in a timely manner. These measures will be developed in collaboration with the
State and the labour market. Special emphasis will be placed on vulnerable groups such small
business operators, immigrants and women. The goal is to offer opportunities, internships,
language lessons and other training while receiving unemployment benefits.

e An equality assessment will be done on all actions.
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